Chronology and Analysis of Events
Eden Prairie News March 29, 2007

City Questioned for support of Flying Cloud Airport

Karla Wennerstrom

On Record Statements
1. Open Forum where Zero Expansion members first spoke out was March 20th, 2007.
2. Neal mentions Legislative Agenda-

3. Neal mentions his letter which demonstrates new positive relationship with MAC, city’s new position on the airport, which is supported by the Eden Prairie Chamber of Commerce and by many members of Eden Prairie’s business community.

4. The letter is restated in the article: “The City Council wants Eden Prairie federal legislators to know that the city supports MAC’s plans for development at Flying Cloud Airport and requests that our federal legislators support administrative and financial efforts to improve and expand Flying Cloud Airport.”
5. Wennerstrom asks Neal if the letter represents a change in policy toward the airport and Neal responds that it doesn’t. Yet only a few paragraphs earlier in the letter Neal stated that the city has a “new position on the airport.”

6. Neal then goes on to say that the only difference is that the 2002 council “was hoping it would never come to pass.” This council wants to “see that if the runways expand it is done with all due care.”

7. Neal said the council wants to see the airport more aesthetically pleasing and more secure.

8. The Council does not support a major change in the classification of the airport.

9. Neal talks about the positive relationship with MAC and how that is going to yield positive results for residents. 

10. The general consensus of the council was to support improvements to hangars, add city sewer and water and make improvements related to safety.

11. “There’s no surprise there.” Mayor Phil Young said in an interview, “The city has known for many years that the MAC wants to expand and lengthen that runway.”

12. Young said he did not “see, approve or instruct” the letter, but also said there was nothing wrong with what Neal presented to the legislators. The council had already approved the legislative agenda.
13. “If there is a change,” Young said “it’s this council’s ability to weigh the negatives and positives of the airport.”
14. Young said that when the expansion happens it will be important for the city to have a good relationship with MAC.

15. Young said it was unfair to characterize the chamber as having an undue influence on the city with regard to this issue. “Its opinion is certainly legitimate and one to consider. The airport does have an economic impact on our community.”

16. Young says the council is aware and would not minimize the airport’s impact on the community.

17. Goals are to preserve ball fields, run sewer and water and apply city codes to building at the airport.

18. “Those are the things which the council has talked about this year, Young said. “There was no discussion at the council about encouraging or lobbying or spending money to secure federal financing for the runway….We don’t do things behind closed doors. It’s not right. It’s not legal and we certainly haven’t done it on this issue.”
19. Butcher agrees with Young and said there’s been no council action that would suggest that they support the expansion of the airport.

20. Council member Aho agreed that there has not been a change in policy. He said the Memorandum of Understanding still stands and the city supports improvements and sprucing up the facilities. 

21. “The thought is put out there that the city is trying to promote the airport expansion, meaning more use, bigger aircraft, longer runways, nosier operations and that is not at all true and it is not helpful,” Aho said.
22. Aho said he didn’t have a problem with the letter that was sent to legislators, “I don’t see that the council or the city has preformed or done anything that would be contrary to the agreement that we have and that should be viewed as negative by the citizens, either people that are for or against the airport. It’s not something that needs retraction,” he said.

Zero Expansion Opinion- It is clear that Neal’s interpretation of what has changed and the rest of the council’s position is not the same. Neal reflects that there is a new position and a change from one council to the other, while the Mayor and everyone else on the council except Kathy Nelson reflect there’s been no change. Note that all council member comments are not included. This is based mainly on Young and Aho’s comments which reflect something entirely different than Neal. Also, security and safety have never been mentioned in the minutes, the infamous letter, the Legislative Agenda or the Airports Advisory Commission Work Plan for 2007. The words safety and security weren’t used by the council until after Zero Expansion told them at a council meeting in March that of all the airport discussions and actions they took security and safety were never included.
Eden Prairie Sun Current March 29, 2007

Lyn Jerde

1. Jerde starts off by stating that residents are asking if the city lobbied for federal funding. Neal responds they didn’t. 
2. Jerde states that MAC has plans for extending the runway but there’s neither funding nor a timetable to do it.

3. Neal states that the focus was not on the expansion of the airport, but on improving and updating its facilities such as hangars.

4. Butcher says the emphasis was on better buildings and safety and that it was never a sense of advocacy for the expansion. 

5. Young states that no one is advocating changing the agreement which he says represents a spirit of cooperation between city and MAC that did not previously exist and that relationship needs to be preserved. Young states that no one is implying that any business interest in traffic at the airport is more important than resident’s concerns.

Zero Expansion Opinion- 
Notice that Young doesn’t answer the question directly, has the city lobbied for federal funding for the airport? Butcher seems to respond to the question. Neal responds to the question. Young states something entirely irrelevant to the question and to the questions of residents that the city is advocating, marketing and lobbying on behalf of the airport, things that the Final Agreement doesn’t address. The 2002 council maintained a position of neutrality after the agreement because they could no longer oppose the expansion/improvement plan. But, they didn’t support the expansion/improvement plan either. That’s a difference which Neal states, but Young does not.
Eden Prairie News May 10, 2007

Neal Commentary

Neal takes responsibility for using the word “expand” instead of “improve.” But, now Neal states that the city has not changed its position toward the Final Agreement. He states that there has been no conspiracy with MAC and no back room door meeting with the Chamber. He states that the word used implied the city had changed his position toward the airport, but that the city has not. He states that the Agreement holds the future toward the airport.

Zero Expansion Opinion- This commentary written by Neal shows that Neal has changed from what he originally came out in the press with, stating that the city had changed its position. Now Neal mirrors the Mayor and Council member Aho, who both say the city still supports the 2002 Final Agreement - which (again) does not answer the question. 
Eden Prairie News- May 10, 2007
Phil Young Commentary

Young states that the city has not had a discussion about this project and has not taken a leadership role. He also stated neither MAC nor the Chamber has asked the city to take a leadership role. 

Young refers to “ministerial” actions in regard to the 2007 Legislative Agenda and the 2007 FCM Advisory Commission Work Plan and attendance at the municipal conference in D.C. 

He states that the Advisory Commission’s Approved Work Plan has not moved the city in the direction of leadership on lengthening the runways or marketing the airport.

He states that the city’s manager’s agenda was not to propose the city take a leadership role on the issue of lengthening the runways nor did it propose to seek federal funds for the project.

He states that the city manager’s cover letter concludes that the council working on behalf of the Chamber of Commerce has taken a leadership role on lengthening the runways. 
Young says it’s a stretch to read this conclusion into the city manager’s letter. 

Young states that it is true that the city has had a historically strong working relationship with the chamber and a much improved relationship with MAC. 

Young states that it is true that the city has an interest in taking a leadership role on certain discrete issues involving increased airport security, improved hangars, sewer and water and the commercial development of small parcels of land which MAC owns outside the airport fence.

Young states whether, when or how the runways are lengthened remains an issue for MAC to decide.

Zero Expansion Opinion-This response from the Mayor is fraught with inaccuracies. Mayor Young had pre-knowledge/pre-Washington D.C. of MAC’s need for funding because he attended a meeting where this was stated – the March 6th Eden Prairie Chamber of Commerce Legislative meeting that the Mayor and MAC representatives attended. At that meeting a representative of the FCM Advisory Airports Commission was also in attendance as well as Joe Smith of Elliot Aviation. Chamber interest in helping get business support together to make the expansion happen was clear. If you read the report of the Chamber’s meeting (in the Airport Advisory Commission minutes of March 8th) it’s clear that they were talking about the expansion including lengthening the runways and improving the hangers. The MAC expressed interest in partnering with the Chamber on the expansion/improvement project. The Mayor stated at a joint city council meeting/workshop on February 20th, 2007 (recorded in the minutes), that he wanted the Chamber to be added to the Airport Commission’s list for developing positive relationships.  Was a meeting about the expansion/improvement issue fast tracked by the EPCC and MAC for the purpose of getting the city more involved in helping to promote the expansion/improvement project at the airport? Did MAC and the EPCC know about the city’s legislative meeting to the nation’s capital taking place the over the weekend of March 10th and 11th – just a few days later? Was the City asked to carry a positive message to our legislators about the airport – for purposes of getting federal money to expand/improve the airport? These are questions which will probably never get answered unless the EPCC releases its real March 6th meeting minutes.
Note: the 2007 FCM Advisory Commission Work Plan includes three advocacy goals that are not part of the commission’s purview: Increase commission’s visibility via PR activities, develop key relationships, encourage business development, encourage improvements at the airport including existing hangar stock.
CHAMBER OF COMMERCE MEETING ON MARCH 6, 2007
FLYING CLOUD AIRPORT ADVISORY COMMISSION MINUTES March 8, 2007
(Some changes were made to these minutes in the interest of clarity and only the minutes related to expansion of FCM are included.)

Larsen (a member of the FCM Advisory Commission) reported that the Chamber is pleased with MAC’s approach to the expansion at Flying Cloud, and also that the City Council seems to be in support of the work. MAC and businesses in the city are interested in going ahead with the expansion of the airport and new hangars as soon as possible. There is interest in participation by the Flying Cloud Airport Advisory Commission in some form. There might be an opportunity for the Flying Cloud Airport Advisory Commission to participate in some of the discussions that will take place in the future. 

At this point MAC does not have the $22 million needed for expansion and new hangars. 

At the EPCC meeting, MAC expressed interest in public partnerships, talking to and getting input from major users of the airport, and trying to develop revenue streams to support the work. They also expressed interest in getting together with the Chamber of Commerce to find out who might be interested in partnering with them in the expansion project. In addition, they are looking into getting non-aeronautical revenue streams from parcels near the airport. It is very difficult to obtain money from Washington for the expansion, so it would be best to find financial resources within this group. 

Larsen said, in terms of the expansion/improvement timeline, it obviously depends on the money. It appears the first runway is budgeted at $900,000. MAC either has that money now or it would be available, but it is trying to find money for the other runway. The Anoka airport work will probably be done next spring, subject to changes, 

Larsen reported that Lanners is planning to get people together in order to find businesses interested in the financial components. He would like the business group to work together. There has been talk about trying the same method used in finding the various financial components for building the third ice rink at the Community Center. These people have not come forward yet, but it is believed that when the financial components are pulled together, they will come forward. MAC was assured the Chamber is interested. They believe there will be people behind the scenes working on this to keep it going. 

Larsen sent a letter to Dick Ward to thank him for the opportunity to attend the meeting. If the City Council is interested in having the Flying Cloud Airport Advisory Commission involved, Larsen offered to help. Kipp said he and Dave Lindahl would probably be participants from the City. Gene Dietz was also mentioned. 

King inquired if the question of the soccer field came up. Larsen answered that it did not. King said the City will have a very strong position on the soccer field and would want that to remain in the current configuration. Kipp agreed that if MAC starts to look at the ball fields as optional, they would get quite a bit of feedback from the public. McKewan added there would be a large protest. 

King thanked Larsen for going to the meeting in his place. Shortly after the workshop with the Council, the Mayor sent him a note saying that he should go to the meeting. King said he believes the Flying Cloud Airport Advisory Commission should be represented (at the Chamber meeting) and involved. 
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